
Format for Proposed Strategy

FORMAT P3

Preselection 2  :Proposed Strategy

1. Name of Representative Watershed, District, State.
Name of Organization.
Proposed Project Period.

2. Description of constraints in the  watershed area with regard to natural resources and liveli-
            hood of people.

3. Description of approach to be followed and tools to be used to elaborate a detailed project
            proposal.

4. Description on how participation and contribution of the beneficiaries will be ensured.

5. Description on how collaboration with the state government department and other adminis-
            trative organizations will be ensured.

6. Description of main activities which are expected (with your experience in the area ) to take
            place as well as the likely impact and benefits of these activities.

7. Describe your withdrawal strategy from the watershed.

8. Indicate cost estimates (of your own organization only) for:
manpower costs
office costs
equipment costs
administrative costs
other costs

(The expenditures of the project activities are not included in these cost estimates.  They will
             be defined as a later stage).
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